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CONCLAVE 2024

in association with InfoDevelopers

14t to 15" March 2024 (13 to 2™ Chaitra 2080)
Hotel Yak & Yeti, Kathmandu

“Digitizing Cooperatives, Attaining Vision 2030”

Day 01
March 14, 2024 AD | T3 0%, R0¢o §f .
Thursday | aﬁ:‘ﬁ{

(8:15 - 9:15 AM / 60 Mins)
Registration and Breakfast

(9:15 - 10:30 AM /45 Mins):
Opening and Inauguration Session
Theme 1: Reimagining the Cooperatives in 2030

Time Activity / Particular RP / Remarks

9:15 Sitting of the Dias NCF Chairperson & Guests

9:20 Welcome Address and Program Mr. Ramesh Prasad Pokhrel, Senior Vice Chair
Highlight

9:25 Digital Opening of the Conclave Hon'ble Padam Giri, Minister for Law, Justice and

Parliamentary Affair

9:30 Speech Mr. Pravin Subedi, Executive Director,
InfoDevelopers Pvt. Ltd.

9:35 Speech Mr. Pitamber Ghimire, Registrar, Department of
Cooperatives
9:40 Keynote - Reimagining the Dr. Yubaraj Khatiwoda, Former Finance Minister
Cooperatives in 2030
9:55 Remarks from Chief Guest Hon'ble Padam Giri Minister for Law, Justice and

Parliamentary Affair

10:00 [ Concluding Remarks by Chair Ms. Om Devi Malla, Chairperson, NCF




(10:15 - 10:45 / 30 Mins)
Tea/Coffee Break

(10:45 - 12:30 PM /90 Mins):
Thematic Panel Session
Theme 2: Sharing Knowledge to fully Digitalizing Cooperatives by 2030

Time Activity / Particular RP / Remarks
10:45 | Chairing of the Session Session Chair:
Mr. Minraj Kadel, Immediate Past Chairman
10:50 Presentation on: Mr. Madhav Poudel, CEO, VYCCU Saving and Credit
Past Experiences of Digitalizing Cooperative Society
Cooperatives in Nepal: the
Evolution, roadmap and way
ahead
11:05 Panel Session on: Moderator: Mr. Suresh Thapa, Deputy General
Digitalizing Cooperatives:- Manager, NCF
Bottlenecks, Pain Points and Resource Person:
Learnings 1. Mr. Paritosh Paudyal, Board of Director, NCF
2. Ms. Kalpana Shrestha, Chairperson, Makwanpur
Saving and Credit Cooperatives Union Ltd.
3. Mr. Krishna Kanta Mishra, CEO, Janakalyan
SACCOS
4. Er. Devendra Khadka, CEO, Synergy Tech Pvt.
LTd.
5. Mr. Sanjay Mahaseth, Founder, MBank
Technologies Pvt. Ltd.
12:20 | Summarizing Remarks Mr. Minraj Kadel, Immediate Past Chairman

(12:30 - 13:30 PM/ 60 Mins)
Lunch /Networking Break

(13:30- 15:00 PM /90 Mins):
Thematic Presentation Session
Theme 3: Digital Technology, Solutions and Threat Landscape for Digitalizing the Cooperatives

Time Activity / Particular RP / Remarks

13:30 [ Chairing of the Session Mr. Ganesh Shah, Former Minister

13:35 | Presentation on: Presentator:
Digital Technology and Solutions Mr. Umesh Raghubanshi, CEO, InfoDevelopers Pvt.
for Digitalizing the Cooperatives Ltd.

14:00 | Presentation on: Presentator:

Threat Landscape while
Digitalizing the Cooperatives

Mr. Bijay Limbu Senihang, CEO, Vairav Technology
Pvt. Ltd.




Time Activity / Particular RP / Remarks
14:25 | Presentation on: Presentator:
Integrating Digital Technology for | Mr. Sanjib Subba, CEO, Nepal Electronic Payment
Digitalizing the Cooperatives. System Ltd.
14:45 | Interactive Q&A Panel Session on: Facilitator:
Addressing the Technology and Mr. Babul Khanal, Deputy General Manager, NCF
Threat Landscape for Digitalizing Resource Person:
Cooperatives by 2030 1. Mr. Umesh Raghubanshi, CEO, InfoDevelopers
Pvt. Ltd.
2. Mr. Bijay Limbu Senihang, CEO, Vairav
Technology Pvt. Ltd.
3. Mr. Sanjib Subba, CEO, Nepal Electronic
Payment System Ltd.
4. Mr. Poshak Raj Paudel, CEO, Citizens Life
Insurance Company
15:15 | Summarizing Remarks Mr. Ganesh Shah, Former Minister
(15:45 - 17:30 PM /90 Mins):
Thematic Panel Session
Theme 4: Policy for Enabling Digitalization of Cooperatives
Time Activity / Particular RP / Remarks
15:45 | Chairing of the Session Mr. Keshav Prasad Badal, Former Chairman, NCF
15:50 [ Presentation on: Presentator:
Policies for enabling Digitalization | Dr. Gunakar Bhatta, Executive Director, NRB
of the Cooperatives in Nepal
16:15 | Panel Session on: Moderator:
Policy for bridging the gaps and Mr. Hempal Shrestha, Co-Founder, ICT Foundation
digitalizing Cooperatives in Nepal. | Nepal
Resource Person:
1. Mr. Gokarna Mani Duwadee, Secretary, Ministry
of Land Management, Cooperatives and Poverty
Alleviation
2. Dr. Usha Jha, Former Member, NPC
3. Mr. Manohar Kumar Bhattarai, ICT Export
4. Mr. Chandra Prasad Dhakal, Chairman, NEFSCUN
17:30 | Summarizing Remarks Mr. Keshav Prasad Badal, Former Chairman, NCF




Day 02

March 15,2024 | dF 03, J0¢o fa. 9.
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(8:15 - 9:15 AM / 60 Mins)
Registration and Breakfast

(9:15 - 10:30 AM /75 Mins):
Reflection and Setting the Agenda Session
Theme 5: Reflection and Consensus Building for Digital Cooperatives in 2030

Time Activity / Particular RP / Remarks
9:20 Calling of the Dias Mr. Gopi Krishna Bhandari, Senior Officer, NCF
9:30 Welcome and outline of the 2nd Mr. Gopi Krishna Bhandari, Senior Officer, NCF
day’s Concalve (Agenda/Schedule)
9:40 | Video and Photo Reflections from Tech Team
Day 01 of the Cooperative Digital
Conclave
9:50 Keynote - Reflections and Agendas | Ms. Chitra Kumari Thamsuhang Subba, General
for marching ahead with fully Manager, NCF, Keynote Speaker
Digital Cooperatives in 2030
(10:20 - 10:45 AM / 15 Mins)
Tea/Coffee Break
(10:45 - 12:30 PM /90 Mins):
Group Work (Breakout Parallel Session -3)
Theme 6: Setting the Agendas for Digital Cooperatives by 2030
Time Activity / Particular RP / Remarks
10:45 | Three Breakout Session Facilitator
10:50 | First Breakout (Parallel) Session on: | 1. Mr. Umesh Raghubanshi, CEO, Info Developers
Digital technology and Solution Pvt. Ltd. -
recommendation for Digital
Cooperative in Nepal
10:50 | Second Breakout (Parallel) Session Mr. Sanjib Subba, CEO, Nepal Electronic Payment
on: System Ltd.
Policy recommendation for Digital
Cooperative in Nepal
10:50 | Third Breakout (Parallel) Session on: | 1. Mr. Bijay Limbu Senihang, CEO, Vairav
Threat Lanscape recommendation | Technology Pvt. Ltd.
for Digital Cooperative in Nepal
12:00 | Panel Session on: Moderator:

Accelerating Digital Cooperatives
for Prosper Nepal

Mr. Ramsudan Timilsina, Communication Officer,
NCF

Resource Person:

1. CA Mr. Badri Guragain, CEO, National




Cooperative Bank Ltd.
2. Mr. Neelesh Pradhan, CEO, NCHL
3. Mr. Sujan Babu Adhikari, Chairman, Aakash
Digital Pvt. Ltd
4. Mr. Ismaran Duwadi Chairman, Mobile Finance
Technology Pvt. Ltd.
5. Mr. Shreesh Poudel, CEO, MORUDigital Wallet
13:00 | Summarizing Remarks Moderators Chair
(13:00 - 13:55 PM/ 60 Mins)
Lunch /Networking Break
(13:55 - 15:30 PM /90 Mins):
Thematic Conclusion Session
Theme 7: Conclusion, Recommendations and Kathmandu Declaration for Digital Cooperatives 2030
Time Activity / Particular RP / Remarks
13:55 | MC Mr. Tek Prasad Chaulagain, BOD, NCF
14:00 | Chairing of the Session NCF
14:05 | Presentation of the First Breakout | Team Leader (TBD)
(Parallel) Session on: Mr. Rishikesh Lamichhane, IT Officer
Digital technology and Solution (Documentation/Note Taker)
recommendation for Digital
Cooperative in Nepal
14:15 | Presentation of the Second Team Leader (TBD)
Breakout (Parallel) Session on: Ms. Devi Maya Baskota, Training Officer
Policy recommendation for Digital | (Documentation/Note Taker)
Cooperative in Nepal
14:25 | Presentation of the Third Breakout | Team Leader (TBD)
(Parallel) Session on: Mr. Amit Adhikari, Program Officer
Threat Landscape ((Documentation/Note Taker)
recommendation for Digital
Cooperative in Nepal
14:35 | Final Recommendations and Secretariat
Signing of the Kathmandu
Declaration for Digital
Cooperatives 2030
15:15 | Closing Remarks NCF
15:20 | Vote of Thanks NCF
Orgn/NCF Notes/Report Back




